colorado democracy alliance

Core Functions and Services
Functions:

* Facilitate collaboration among donors, progressive organizations and elected
officials

¢ Assist in the definition, development and success of the Colorado progressive
infrastructure

o Create and support a network of progressive donors

e Convene and participate in a progressive strategy table for short- and medium-
term electoral and policy goals

Services:

e Provide continuous and comprehensive research and analysis on sirategic
progressive (and conservative) capacity, strength and deficiencies

e Serve as a clearinghouse for all relevant information and data critical to the
development and funding of a comprehensive progressive infrastructure

e Promote and assist in the coordination of the activities of progressive
organizations to reduce duplication of effort and enhance impact and
efficiency

e Maintain an inventory and profile of all Colorado progressive organizations

» Work closely with funded organizations to improve performance, including
fundraising, strengthen coordination and fill gaps in the infrastructure

e Formulate funding plans/recommendations for members

* Monitor the development and effectiveness of the statewide progressive
infrastructure

e Act as liaison with national groups to secure external funding and promote
external assistance in building the Colorado infrastructure



and deficiencies; formulate funding recommendations for members; match donor
inferests with progressive organizations; and monitor the success of the progressive
infrastructure.

CORE FUNCTIONS AND SERVICES

Consistent with its major strategies for success, the Alliance has four core functions:
facilitate collaboration among donors, progressive organizations and elected officials:
assist in the definition, development and success of the Colorado progressive
infrastructure; create and support a network of progressive donors; and convene and
participate in strategy discussions of short- and medium-term electoral and policy
goails.

These functions are made operational through a series of ongoing services:
e Provide continuous and comprehensive research and analysis on progressive

capacity

Serve as a clearinghouse for all relevant information and data

Ensure support and participation in pursuit of electoral goals

Promote and assist in the coordination of progressive organizations

Maintain an inventory/profile of all progressive organizations

Work with funded organizations to improve performance

Formulate funding recommendations for donor members

Monitor the development and effectiveness of the infrastructure

Act as liaison with national groups

ORGANIZATION AND MEMBERSHIP

The Alliance is structured as a taxable nonprofit organization and is not aligned with any
political party. The organization is governed by an elected Board of Directors, the
members of which are drawn from the Alliance membership. The staff is led by an
executive director, accountable to the Board and the Alliance membership and
serving both donors and funded organizations. The budget of the organization is
modest and funded through a combination of dues, contributions and grants.

Alliance members are expected to make a minimum financial contribution per year, as
determined by the membership, to support Colorado progressive organizations. Three
categories of members have been defined, Tier |, Tier Il and Institutional, distinguished
principally by annual contribution levels. Contributions are made directly to
organizations (not to the Alliance) representing strategic areas of emphasis, as
recommended by the Alliance.
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Membership

The Colorado Democracy Alliance is a collaboration of individual and institutional donors
aligned to build and fund a statewide progressive infrastructure. Its mission is to create a
sustainable progressive majority and a progressive Colorado. Alliance participants argue that
the principal benefit of membership is the opportunity to support a highly focused and
unique effort fo move Colorado towards a better future. Other benefits include participation
in conferences, workshops and special events; access to funding recommendations and
research on progressive organizations; and association with a community of common
purpose.

The Board of Directors of the Alliance has adopted three classes of membership:

¢ Tier l members commit o a minimum annual financial confribution of $100k in direct
support of progressive organizations identified by the Alliance. Members in this class
participate in the governance structure of the Alliance and are assessed a $12k
annual membership fee which goes toward the support of the organization.

o Tier Il members commit to a minimum annual financial contribution of $25k in direct
support of progressive organizations identified by the Alliance. Tier Il members are also
assessed an annual membership fee of $2000.

* Institutional members are usually labor or business organizations representing a
collection of members. Institutional members are expected to make a minimum
annual contribution of $400k in direct support of progressive organizations
recommended by the Alliance and are assessed an annual membership fee of $12k.

All members are asked fo make a minimum three year commitment to participation in the
Alliance.

As noted, the goal of the Alliance is fo build and fund an effective progressive infrastructure.
The infrastructure can be divided into subcategories of communications, civic engagement,
leadership and ideas and specific entities may be incorporated as 501¢3, 5014, or 527

organizations. In general, the Board has agreed that the minimum funding commitments of
members will be directed toward the following:

1. Sirategic C3s, C4s and non-federal 527s
2. Targeted state legislative and statewide candidates
3. All Colorado federal races in the current cycle

Minimum commitments will not include contributions to candidates outside of Colorado or
support for political party committees and federal 527s. For more information, please
contact Courtney Messenbaugh at 303.830.6655 or courtneyessary@yahoo.com.
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SUMMARY

In Colorado, as nationally, right-wing conservatives control the political agenda and
have moved increasingly toward a form of social and cultural retrenchment that
ignores the central concerns of a growing majority of our state’s citizens. This anti-
government filt has served to dampen hope for the future, diminish democracy and
threaten our social and economic welfare.

Colorado progressives seek a better future, a more supportive role for government and
public policies based in democracy, human dignity, opportunity, and a sustainable
economy and environment.

The Colorado Democracy Alliance is an active collaboration of donors and progressive
organizations aligned fo build and fund a permanent progressive statewide
infrastructure. Its mission is to create a sustainable progressive majority and a

progressive Colorado, with emphasis on: =)
= Facilitating collaboration among donors, progressive organizations and elected o
officials. i
= Assisting in the definition, development and success of the Colorado progressive
infrastructure.

= Creating and promoting a network of donors committed to the pursuit and
enactment of initiatives consistent with the mission of the Alliance.

DEFINING AND BUILDING THE COLORADO PROGRESSIVE INFRASTRUCTURE

The Colorado Democracy Alliance will focus on long-term strategies to develop and
fund enhanced, integrated capacities in four key areas: civic engagement and voter
mobilization; intellectual content and messaging; leadership development; and media
and communications. However, the Alliance will deploy its resources in ways that
emphasize short-term success, while building for long-term impact.

CREATING A PROGRESSIVE DONOR NETWORK

The Alliance will maintain a small administrative staff and suggest minimum annual
contribution levels for donor members in support of Colorado progressive organizations.
Through its governance structure and operating plan, the Alliance will provide for the
substantive involvement of all relevant communities; assure adequate, efficient funding
of progressive organizations; create a reliable base of research on capacity, strengths
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The Primer: A Timeline and Study Sheet for the Democracy Alliance and the
Modern Liberal Left

A-Suggested Reading

2004

-Wiring the Vast Left-Wing Conspiracy

NYT, By Matt Bai, 7-25-2004
http://www.nytimes.com/2004/07/25/magazine/25DEMOCRATS.htm|?ei=5088&en=13ada63
8bbeb42f0&ex=1248494400&partner=rssnyt&pagewanted=print&position=

2005

-The New Boss
Matt Bai, 1-2005
http://www.mattbai.com/node/9

-The Right-Wing Express
AlterNet, By Don Hazen, 2-7-2005
http://www.alternet.org/story/21192/

A-Rich Liberals Vow to Fund Think Tanks: Aim Is to Compete With Conservatives
Washington Post, By Thomas B. Edsall, 8-7-2005
http://www.washingtonpost.com/wp-
dyn/content/article/2005/08/06/AR2005080600848 pf.html

-Liberals pledge millions to revive US left
The Guardian, David Teather, 8-8-2005
http://www.quardian.co.uk/world/2005/aug/08/usa.davidteather

-New Liberal Alliance Hopes to Replicate Conservatives’ Success
Human Events, By Amanda B. Carpenter, 08-26-2005
http://www.humanevents.com/article.php?print=yes&id=8738

-Mrs. Triangulation
Matt Bai, 10-2005
http://www.mattbai.com/node/11

2006

A-Spawn of Soros: Funding a New Generation of Think Tanks
CRC, By Robert Huberty, 3-2006
http://www.capitalresearch.org/pubs/pdf/FW0306.pdf

-Voter Turnout or Voter Fraud? Interest Groups Push for Election Reform
CRC, By Jonathan Bechtle, 4-2006
http://www.capitalresearch.org/pubs/pdf/OT0406.pdf



http://www.nytimes.com/2004/07/25/magazine/25DEMOCRATS.html?ei=5088&en=13ada638bbe542f0&ex=1248494400&partner=rssnyt&pagewanted=print&position
http://www.nytimes.com/2004/07/25/magazine/25DEMOCRATS.html?ei=5088&en=13ada638bbe542f0&ex=1248494400&partner=rssnyt&pagewanted=print&position
http://www.mattbai.com/node/9
http://www.alternet.org/story/21192/
http://www.washingtonpost.com/wp-dyn/content/article/2005/08/06/AR2005080600848_pf.html
http://www.washingtonpost.com/wp-dyn/content/article/2005/08/06/AR2005080600848_pf.html
http://www.guardian.co.uk/world/2005/aug/08/usa.davidteather
http://www.humanevents.com/search.php?author_name=Amanda+B.+Carpenter
http://www.humanevents.com/article.php?print=yes&id=8738
http://www.mattbai.com/node/11
http://www.capitalresearch.org/pubs/pdf/FW0306.pdf
http://www.capitalresearch.org/pubs/pdf/OT0406.pdf

A-A New Alliance Of Democrats Spreads Funding

But Some in Party Bristle At Secrecy and Liberal Tilt

Washington Post Monday, July 17, 2006; AO1, By Jim VandeHei and Chris Cillizza
http://www.washingtonpost.com/wp-
dyn/content/article/2006/07/16/AR2006071600882 pf.html

A-Big $$ for Progressive Politics
The Nation, By Ari Berman, 9-28-2006
http://www.thenation.com/doc/20061016/berman

George Soros: The Left’s One-Man Message Machine
CRC, By Neil Maghami, 11-2006
http://www.capitalresearch.org/pubs/pdf/v1186063026.pdf

A-George Soros’s Democracy Alliance: In Search Of A Permanent Democratic Majority
By James Dellinger and Matthew Vadum, 12-2006
http://www.capitalresearch.org/pubs/pdf/v1185477673.pdf

-Dems forge group to milk Western gains: The New West Project, based in Denver, seeks
aregional strategy and emphasis to help the party win back the White House.

The Denver Post, By John Aloysius Farrell, 12-6-2006
http://www.denverpost.com/headlines/ci 4785672

2007

-[AUDIO]: Are the Democrats Turning Left?
On Point, NPR Panel Discussion, 2007
http://www.mattbai.com/node/56

A-Leftists in Search of Permanent Democrat Majority

Human Events, by Matthew Vadum and James Dellinger, 01/17/2007
http://www.humanevents.com/article.php?id=18899

AA-They Won’t Know What Hit Them

The Atlantic, By Joshua Green, March 2007
http://www.theatlantic.com/doc/200703/tim-qill

-The Center for American Progress: “Think Tank On Steroids”
CRC, By John Gizzi, 5-2007
http://www.capitalresearch.org/pubs/pdf/v1185996377.pdf

-Former Congressman to Head Efforts to Bring Liberals to the Polls
By Chris Cillizza And Shailagh Murray, 6-3-2007
http://www.washingtonpost.com/wp-
dyn/content/article/2007/06/02/AR2007060200895.htm]
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http://www.washingtonpost.com/wp-dyn/content/article/2007/06/02/AR2007060200895.html
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-Media Matters for America: Soros-Funded Watchdog Attacks Conservatives
CRC, By Rondi Adamson, 7-2007
http://www.capitalresearch.org/pubs/pdf/v1185463420.pdf

-Democrats, Look West
Matt Bai, 9-23-2007
http://www.mattbai.com/node/109

2008

-Billionaires for Big Government
Human Events, Human Events, by Matthew Vadum and James Dellinger, 01/15/2008
http://www.humanevents.com/article.php?id=24422

-The Clinton Foundation: Substance or Style?
CRC, By Deborah Corey Barnes and Matthew Vadum, 2-2008
http://www.capitalresearch.org/pubs/pdf/v1201803466.pdf

George Soros, Movie Mogul: ‘Social Justice’ Cinema and the Sundance Institute
CRC, By Rondi Adamson, 3-2008
http://www.capitalresearch.org/pubs/pdf/v1204311857.pdf

A-Clinton Aide's Private Databank Venture Breaks Ground in Politicking

By LESLIE WAYNE - Published: April 12, 2008
http://query.nytimes.com/qgst/fullpage.htm|?res=9A04EO0DC1530F931A25757COA96E9C8B
63&sec=&spon=&pagewanted=all

-Obama'’s Liberal Shock Troops
WSJ, By John Fund, 7-12-2008
http://online.wsj.com/article/SB121581650524447373.html|

A-The Colorado Model

The Democrats' plan for turning red states blue.

Weekly Standard - By Fred Barnes - 07/21/2008, Volume 013, Issue 42
http://www.weeklystandard.com/Content/Public/Articles/000/000/015/316nfdzw.asp

A-The Inner Workings of George Soros's Democracy Alliance

CRC Highlight, Transcript from DNC, 8-2008 — [This came out after story broke. Audio was
at the 2008 DNC site]

http://www.capitalresearch.org/news/news.html?id=677

http://www.capitalresearch.org/blog/wp-
content/uploads/2008/12/democracyalliancepaneltranscriptfromdnc2008.pdf

/A-Face the State: CoDA, Educate the Idiots memo
http://www.facethestate.com/articles/democracy-alliance-memo-details-dem-plan-

educate-idiots-and-target-minorities [B ROKE THE STORY]



http://www.capitalresearch.org/pubs/pdf/v1185463420.pdf
http://www.mattbai.com/node/109
http://www.humanevents.com/search.php?author_name=Matthew+Vadum
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A-Colorado Democratic scheme called ingenious: The group bolsters progressive
candidates almost totally out of the public eye

The Denver Post, By Jessica Fender, 10-3-2008

http://www.denverpost.com/ci 10623568

A-Progressive gang uses nonprofits to push politics

The Denver Post, By Jessica Fender, 10-6-2008
http://www.denverpost.com/politics/ci 10646537

A-Leaker of alleged "idiots" memo speaks

The Denver Post, By Jessica Fender, 10-7-2008
http://www.denverpost.com/opinion/ci 10654566

-Were Democrats dumb enough to write this "idiot” memo?

Westword, By Michael Roberts, 10-8-2008
http://www.westword.com/2008-10-09/news/were-democrats-dumb-enough-to-write-this-
idiot-memo

A-Cracking the CoDA: liberal web effective

Denver Post, by Jessica Fender, 10-14-2008
http://www.denverpost.com/news/ci 10713372

-Without the "idiots” memo, the Post's new Colorado Democracy Alliance exposé is ultra-
wonky

WestWord, By Michael Roberts, 10-14-2008
http://blogs.westword.com/latestword/2008/10/without the idiots memo _the co.php

-Cloak-and-dagger Dems
The Denver Post, By Dan Haley, 10-12-1008
http://www.denverpost.com/haley/ci 10682432

A-Liberal group spends millions on Colo.: Donors push Obama, 'progressive' causes
By Matthew Cella- Tuesday, October 28, 2008
http://www.washingtontimes.com/news/2008/oct/28/liberal-group-pours-millions-sway-
colorado-voters/

A-The Gay Mafia That's Redefining Liberal Politics
TIME, By John Cloud / Beverly Hills, October 31, 2008
http://www.time.com/time/politics/article/0,8599,1854884,00.htm]

-Inside the Disinformation Machine: A Look at the Left’'s New Media Operation
CRC, By Matthew Sheffi eld and Noel Sheppard, 9-2008
http://www.capitalresearch.org/pubs/pdf/v1220040416.pdf
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-Greening Hollywood: How the Entertainment Industry Promotes Environmentalism
CRC, By Joseph A. D’Agostino, 10-2008
http://www.capitalresearch.org/pubs/pdf/v1222788250.pdf

-ACORN: Who Funds the Weather Underground’s Little Brother?
CRC, By Matthew Vadum, 11-2008
http://www.capitalresearch.org/pubs/pdf/v1225222922.pdf

A-The Democracy Alliance Does America: The Soros-Founded Plutocrats’ Club Forms
State Chapters

CRC, By Matthew Vadum and James Dellinger, 12-2008
http://www.capitalresearch.org/pubs/pdf/v1228145204.pdf

2009

AA-Rocky Ride: The Republicans’ fall from power in Colorado — and how the Democrats
hope to replicate it

By Rob Witwer, 3-23-2009
http://nrd.nationalreview.com/article/?2g=0ODJmYWRIMDKXxMzYXMzMINTY3YmMwZDc 1Mz
ZmMmYzMGU

AA-[VIDEO]: Tim Gill in his own words. Gill's strategy:
http://beetlebabee.wordpress.com/2009/01/27/the-gay-mafia-a-lesson-in-the-rewards-of-
distributed-activism/

-New Progressive Coalition: A New Way to Help Small (Leftist) Donors
CRC, By Fred Lucas. March 2009
http://www.capitalresearch.org/pubs/pdf/v1236018093.pdf

-Democratic leaders gather in Denver to strategize ways to lasso voters in vital
battleground- How the West could be won

The Denver Post, By Jessica Fender, 8-13-2009
http://www.denverpost.com/news/ci 13048969

-Dems Lose Footing In The Mountain West: Amid a fierce backlash, western Democrats
risk being forced to give back some of their recent gains.

National Journal: By Ronald Brownstein, Saturday, Sept. 19, 2009
http://www.nationaljournal.com/njmagazine/nj 20090919 2367.php

AA-Meet the insider you should know: Ted Trimpa.
The Denver Post by Dan Haley. 12-6-09
http://www.denverpost.com/opinion/ci 13921477
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2010

-Democrats take a tumble in Colorado.
The Los Angeles Times via the Colorado Springs Gazette. 1-13-2010
http://www.gazette.com/articles/region-92362-democrats-ago.html

-Day after: SCOTUS ruling not so bad?
Fredericksburg.com, By Jeanne Cummings, 1-22-2010
http://fredericksburg.com/News/Web/politico?p id=1584

-States' Secretaries of State Are Tipping Balance of Power

Fox News, 2-1-2010, by Ed Barnes
http://www.foxnews.com/politics/2010/01/29/states-secretaries-state-tipping-balance-
power/?utm_source=feedburner&utm medium=feed&utm campaign=Feed%253A+foxne
WS %252Fpolitics+%2528Text+-+Politics %2529

-Soros Billionaire Leftist Club Expands
NewsRealBlog, By Matthew Vadum, 2-2-2010
http://www.newsrealblog.com/2010/02/02/soros-billionaire-leftist-club-expands/

-Gerard Alexander: Why are liberals so condescending?

The Washington Post, by Gerard Alexander, 2-7-2010
http://www.washingtonpost.com/wp-
dyn/content/article/2010/02/04/AR2010020403698.htmI?sub=AR

-My Name Is Legion: The Secretary Of State Project(s)
Big Government, by Josie Wales, 2-7-2010
http://biggovernment.com/jwales/2010/02/07/my-name-is-legion-the-secretary-of-state-

projects/

-Intermountain West loosens its embrace of Democrats

The Denver Post, by Michael Riley, 2-18-2010
http://www.denverpost.com/ci 14422782
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